
CATALINA ISLAND WOMEN’S FORUM  

BOARD MEETING MINUTES – 9/28/2017 Janeece Lowder’s House 

 

Call To Order: 5:50 PM 

 

Members Present: Janeece Lowder, Janet DeMyer, Linda Salo, Carole Cotter, Lorren Dawes, Gail Hodge  

Absent:  Bertha Frantz, Arlene Blake, Morgan Fleming, Mesa Bradley 

By-Laws require 7 members be present for a quorum.  Therefore, no votes were taken at this meeting. 

Financial Report:   

Tabled until next meeting. 

Minutes:  

Minutes from the July board meeting (there was no meeting in August) will be reviewed at next meeting.                              

Wine Festival: 

A general discussion and review of the recent wine festival was held.  Although we don’t have final 

numbers, it appears that sales (only 104 paid tickets sold) were insufficient to support a high level of 

silent auction bids.  Hopefully Arlene will have this information soon.  Points made: 

• We have some auction items left over that were bid on.  Janeece will talk to Jessica to make sure 

the individuals still want the items and that we get paid. 

• Silent auction proceeds estimated at $6,300 which is substantially less than previous years. 

• Selling only through internet search engine just didn’t bring the number of results required.  We 

will need further reach in print materials in the future:  The Log, Westways, both newspapers, 

“Wine Enthusiast” magazine.   

• Perhaps we can ask some of our scholarship recipients to write letters that can be used in one of 

the newspapers telling about their college experience.  Can there be a regular column “College 

Freshman Girls Talk”, or something 

• It was generally agreed that we need to have physical tickets sold by members.  The information 

then can be added on to Silent Auction Pro prior to event. 

• We would like to have a new banner designed that is more eye-catching.  No one likes the 

existing banner. 

• The music this year by Eddie was terrible and couldn’t be heard. 

• Most everyone missed the SCE photo shoot and check donation. 

• The food by Zest Catering was wonderful.  We understand that we will be getting a small refund 

due to the fewer number of people in attendance. 

• Regarding the Islander discount, we need to determine what our actual per ticket cost is, prior to 

reducing ticket prices.  We don’t feel that $10 discount brought in more locals, we just had to 

give money back to a few.  Perhaps a discount could be offered for early sales. 

• We don’t understand why there were 44 comp tickets.  Each winery is allowed two people to 

attend.  This policy seems to be uncontrolled. 

• Janet reported that we pay for 40 tickets one way on the boat and Catalina Express picks up the 

return ticket. 



• Close-out went very well (in comparison to year’s past), until printer failed.  It was suggested that 

we have a stamp made that could be used to verify payments received, if this happens in the 

future. 

• Lorren says that we will need more participation from members to help set up silent auction. 

• Catalina Transfer apparently forgot to schedule our event and was two hours late for set-up.  We 

had a number of mentoring girls and others on hand and much time was wasted awaiting their 

arrival. 

• Linda reported that the breakdown went long.  Members left the event without helping.  Some 

committed members were “no shows”.  The truck driver went missing and most of the loading 

had to be done by members.  We need members to understand that EVERYBODY needs to stay 

to break down event. 

• There were a couple of members who enjoyed the event and did not work.  It is essential that we 

develop a method of monitoring hours worked and charging those members who don’t work, full, 

or prorated, price for a ticket. 

• One member brought a dog to the event.  Members need to be reminded that city law prohibits 

dogs on any beach in Avalon. 

• Generally the people in attendance were very complimentary and had a great time.  All good 

feedback. 

 

Haunted Trails: 

This is an event put on by the Catalina Island Conservancy at the Botanical Gardens.  We made some 

money last year selling BBQ corn.  We heard that the Conservancy may want a percentage of our 

proceeds.  We will also need another BBQ if we decide to go ahead. 

Officers: 

A nominating committee should be formed immediately to determine which officer positions need to be 

filled, or re-elected.  A slate of candidates needs to be developed for officers, along with open positions 

on the board.  

These positions and/or openings should be voted on at the November meeting. 

Next Meeting: 

The next general meeting will be held on October 2, at the Botanical Nature Center.  This will be a 

potluck, along with scavenger hunt.  

 

The meeting was adjourned at 7:00 pm 

 

Respectfully submitted, 

Carole Cotter, Correspondence Secretary 


